OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, D. C. 20301

2 AUG 1971

ADMINISIRATION

3

MEMORANDUM FOR Secretaries of the Military Departments
' Director of Defense Research and Engineering
Assistant Secretary of Defense (Comptroller)
Director, Defense Intelligence Agency
Director, Defense Nuclear Agency
Director, National Security Agency

SUBJECT: Supplementary Guidance and Instructions for the CY 71

Consolidated Intelligence Resource Information System
(CIRIS-T1)

References: (a) DASD(I) memo of 12 November 1970, subject:
Guidance & Instructions for the Consolidated
Intelligence Resource Information System (CIRIS-71)
with attached Instructions & Guidance for Submissions
to the Defense CIRIS.

(b) DASD(I) memo of 5 May 1971, same subject

The purpose of this memorandum is to reduce the detail require-
ments of the CIRIS-71 Phase IV data call, which will display the alloca-
tion of CDIP resources in the forthcoming Program Decision Memorandum
(PDM).

As originally established on pages 2 and 3 of the attachment to
Reference (a), the CIRIS-71 Phase IV (PDM) submission was to be a
full submission; that is, dollar and manpower resources were to be
fully allocated in terms of mission, function, sensor, platform, target,
etc. Each Reporting Entity submission was to include not only a CIRIS
Reporting Entity Summary (DD Form 2812) but also CIRIS Reporting
Entity Detail Displays (DD Forms 2812a). (The Phase II and Phase III
submissions were cancelled by Reference (b)).

.The Phase IV data call is hereby modified to require submission
of CIRIS Reporting Entity Summary (DD Form 2812) data only -- Report-
ing Entities need not submit Detail Displays (DD Form 2812a). Dollar
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and manpower resource levels for each Reporting Entity will be based on
the FYDP update which the ASD (Comptroller) will promulgate following
signature of the PDM by the Deputy Secretary of Defense. Only FY 71,
FY 72 and FY 73 resource levels need be included in the Phase IV CIRIS
submissions.

* Suspense for receipt of Phase IV CIRIS input in ODASD(I) is
30 days following ASD (Comptroller) distribution of the post-PDM up-
date of the FYDP,

It is essential that dollar and manpower totals for all Reporting
Entities within a Program Element add up exactly to the Program Element
totals shown in the post-PDM FYDP for Fiscal Years 71, 72 and 73. Such
conformance with FYDP Program Element control totals must be main-
tained not only at TOA and Total Manpower levels, but also within
Appropriation and Manpower categories.

Any new Reporting Entities, or descriptive changes to existing
Reporting Entities, will be reported on CIRIS Reporting Entity Identifi-
cation Forms (DD Form 2812b) as soon as possible. .

Vice Admiral, USN
Deputy Assistant Secretary
of Defense (Intelligence)
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